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JL WV,

2 June 1631 )

ATEARLNEN FOR:  Deputy Director for Adninistration

Corptrollier : )
Frot Director of Central Intoil oo
SUBJeCh Cost Reduction and Efficiency

1. [ have raised the gquestion, but pzrhaps not urgentiy or forcefully.
ensugh, o+ to what this organizetion is doing to put & sharper focus on cost
reductica and overall efficiency. I sat et a Cabinet reeting today and
realizesd £t the rest of the Government is working hard &t this and thus
far it i. iy impression that therea is tod ruch thinking hare that w2 are
{rmane Doy this requirament,  The Transportation Deparimeni bas a small
comaitios, called CARE, for cost reduction and efficiency, and I am getting
their raterial to sce what ideas they have developed which we could pick up

hore, :

v. Every Dapartment of the Governrmint has an Inspector General who
is in chargz of specifically looking for cost savings, waste and fraud.
I an Sioressed with the work our Inspector Genarel s doirg an qves;won1ng‘
end mating recommendations on opgrations. J would like to see whather a
sharper futus can be put on costs, waste end inefficiency.

%, At the Cabinet meeting this morning, attention was directed to
reverse tha bureaucratic syndrome where tha more you spend, the lorger you
get, the nare impsrtant you are. This would reen that 3f the»vedugtion in
the cocts of gotting things dong were not preassing endughn, tpe atier chance
you would have of getting additional resources nezeded to tackle new tesks

and probiens,

¢, fnother thing to be examined is whether cest saving is sufficiently
recognized in raking awards. 1 have asked for a review of publications and,
s far as 1 know, have not gotten a response, 1 would Tike you to gel togethar
end give 12 a report on what has been dong in this direction and a sct of
cozoretznsive recommendations on what we should be initiating now.

P
'r{ » ¥ - /
e William J. Casey
Vv \
25X1
e e s e Fﬁll’ﬂx"ﬁ‘a:‘-n‘z SS— SR

T Approved For Release 2006/11/21 : CIA-RDP87-01146R000200040019-7



